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, Oﬂ‘ice Memorandune + UNITED STATES GOVERNMENT

25X1A%

TO E " Colonel _ ‘- DATE: 29 August 1946
FROM : Capt.ainr- 25X1 AQa

SUBJECT: Centralization of CIG Security Functi?js in an Office of Securiby, CiG

1. The Otfice of Dissemination concurs in ;;neral with the proposed functions
of a Mgecurity Office", subject to the following gomments:

a. In paragraph 1 of the proposed statdme
the words "personnel, equipment and installationf
meaning would be understood in counterintelligengp
saricusly misunderstood otherwise, and would sesj
functions.

nt of functions, it is believed
should be deleted. While the
channels, it would probably be
to savor of FBI or Civil Police

b. The paper avoids meeting an outstanﬁﬁng counterintelligence deficisncy.
+ is suggested that an additional paragraph should be added to read: "Formulates
coordinated fedaral counterintslligsnce policies; and coordinates all federal forelg
counterintelligence and counteresplonage activities with similar domestic activitias

undar FBI jurisdiction."

function No. 5 under the Gxeacutive
ate the Security Division under

a clear distinction between the
telligence and security policies
bekeeping security of CIG on the

c. Paragraph 5 a, which would eliminatg
for Persomnsl and Administration, and would olimg
his offica, is not concurred in. There should b&
formulation and coordination of national countory
and procedures, on one hand, and the internal hog
other.
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Oﬁ%e Memorandum - vxrreo STATES GOVERNMENT

TO * Acting Chief, Central P%énning Staf'f DATE: 10 July 194Lo
FROM : Acting Chief, Security Branch, Central Planning Staff

SUBJECT: Comeents Pertaining te Tantative Organization Chart of
the Central Intelligence Group

1. In accordance with your oral instructions this date to submit comnents
regarding the tentative organization chart of the Central intellizence Oroup, the
following is submitted in order to substantiate a rzcommendation that an Exscutive
for Counter Intelligenca be provided directly under the Executive Diresctor of the
Cantral In*‘elligence froup.

2 a. It would appear, from analysis of the tentative organization chart
of the Central Intelligence Group, that only limited provision has been made for
‘a stalf elemnt which could cenirally direct, coordinate, and supervise all foreign
counterintelligence activities and the internal security control measures relative
to the safeguarding of information, personnel, equipment and installations of the
departments and agencies of tha Federal Government. This partial provision ig
made by the indication of a "Security Branch® placed under the Office of Collection.

b. The critical importance of counterintelligence as an intelligence -
function may hest be emphasized by its definition which follows: R

"The term 'counterintelligence! pertaing to that aspct of
intelligence activity relating to all security control measures,
both active and passiva, designed to insure the safeguarding of :
information, personnel, equiprent and installations apainst the :
2spionage, sabotaps, or subversive activities of foreign powers
and of disaffected or dissident, indigenous groups or individuals."

Gounterint=llirence, therelore, encompasses such expressions as counter-espionags,
counter-sabotage, counter-subversion, and security., :

¢« The necsssity for the existence of a strong, centralized inter-
departmental or inter-ministerial counterintelligence machinery is fully recog-
nized by the most efficient and effactive foreign intelligence services, parti-
cularly the Russian and British. No such centralized structure to direct our
foreign counterintelligence activities and supervise the implementation of
coordinated internal security control policies and procedurzs of the departments
and azencies of the Federal Government is presently existent. This fact is treated
in detail by Enclosure "B" (Discussion) of the memorandum by the Director of
Central Intelligence, subject: "Program for the Central Direction, Coordination
and Supervision of Counterintalligence Activities and Procedurzs Related to the
National Security" which was transmitted by the Central Flanning Starf D/F, sames
subject, to the Director of Central Intelligence, dated 8 July 1946,
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: : d. Atctent.ion is invited to the fact t.ha'c. the 1ack of a group in G2
of the War Department, during the war, which was charged with the formulation
and promlgation of War Department counterintelligence policies and procedures
“-.and with the supervision of their implementation within the War Department
cstablishment was recently rectificed by the re-establishment of the Security

Group direct-lz under the Director of Intelligence of the War Department General
Staff. - L _ .

3. In cdziside’i'atibri of the above, it is' récomnsnded that an Execubive for
- - Counter Intelligence be provided, under the Executive Director of the C:ent"al
- Intelligence Group, who would be charged mth the follcming functlons::

_ Coordinate and suparvise the plan,s and operat.ions o;t‘ the several
dapartmen%'a and agencles of the Federal Government pertaining to their legally
authorized foreign countarintelligence activities, to include the plans and
operations of any central counterintelligence operating service which may have
been, or may in the future be, establiahed. :

_ ‘Plan, formulate and supervise the implementation of coordinated .
internal security control policles and procedures pertaining to the safeguarding -

- of information, personnel, equipmﬁtmd installations of the Federal Govermrant.al
departments and agencies, to incluﬁe T E.G. itself. SRR .

Coordinate censorship _a.rming by the int,erested govermrental depart—-”‘

" ments e.nd agéncies to be implemented in the event of fu’cure emergency or state of
war. : L : e .

. ‘ d. In consulta’oion with tha Assiatant Director, foice of Collection, )

. ,:tbrmulate and supervise the implementation of coordinated federal foreign counter-
-, intelligence. information collection policias and proeedures and analyze the
counterintelligence content of t‘ne NEEI. o , SRR

ek ~ In consultation with t.he Aesistant Director, Office of Research and e
'Evaluation, formulate and supervise the implementation of ‘coordinated federal o
. _policies and procedures pertaining to research in and evaluation of counter=- -
;1ntelligence Mtelligence and review the coun'berintelligence aspects of the NEEI. ;

f. In consultation w‘ith the Assistan‘c. Direc’oor, Office of DiSSemination,
plan and supervise t,he diseemination of federal counterintelligence :x.ntelllgenca.

Coordinata matters relative to Federal depar‘umental or a Pnﬂ}’ counter- ‘
intelligence technical services concerned with secret means of communication,

sabotage materials and: tecl*niques, radio direction findlng equlp*nent and techniques
and similar subjects. . o ‘ N
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Actin{f Chlef, &scurlty Branch, CPS
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